2017 ADHA DELEGATES ANNUAL REPORT

NAME OF PERSON COMPLETING THIS REPORT: Ann Ross, delegation chair

PLEASE LIST YOUR DELEGATES BY NAME AND POSITION (ie. 1st year, 2" year, Alternate)
and include the Student Delegate.

Renee Taylor-alternate delegate - plans on running for delegate for upcoming year
Laurie Clark- delegate-she is returning for second year of her term

Shelley Fluegge- delegate-she is returning for second year of her term

Trinity Cleveland- delegate-she will not be back because she is our Trustee

Laura Corbin-alternate delegate-she says will not be back

Ann Ross-delegate-will not be back

Makenna Molnar- Student delegate

| believe this is correct - the voting was a bit confusing last year. It looks like we will
have 2 delegates returning.

ADHA HAS DETERMINED THAT DISTRICT XI WILL BE ALLOTTED 4 DELEGATES FOR 2017-
2018. WHO WILL CONTINUE FOR NEXT YEAR:

Laurie Clark-returning for second year
Shelley Fluegge-returning for second year

WHAT MEETINGS WERE ATTENDED (EITHER IN PERSON OR VIA DIGITAL TECHNOLOGY:
We utilized zoom meetings which worked well. Lin was instrumental in organizing our

meetings. She was thorough and comprehensive about our goals and meetings. We all
felt well prepared and ready for Jacksonville!

Discussions about delegate roles, zoom platform, meeting dates and topics/goals, ADHA
website, PR/PBY’s, and student delegates and submittal.

Zoom mtg #1- Feb. 6, 2017
Zoom mtg #2- rescheduled
Zoom mtg #2- Feb. 27" 2017
Zoom mtg #3- March 6™ 2017
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Zoom mtg #4-May 24", 2017
Zoom mtg #5- May 31° 2017
Zoom mtg #6-June 7", 2017

PLEASE SHARE ANY IMORTANT INSIGHTS OR HIGHLIGHTS:

The delegation was concerned with membership. We enjoyed all sessions and

meetings, and learned so much about our association. The delegation also took
opportunity to get together after meetings in the evenings to visit about the conference
and HOD. We agreed that there were many ideas we could bring back to Arizona and
possibly implement. (membership, attracting student membership, volunteerism, role of
a delegate)

WHAT CONCERNS, IF ANY, SEEM TO BE MOST ON THE MINDS OF YOUR DELEGATES:

Maintaining membership numbers. As far as being a delegate, assistance with covering
cost to go to national. We must support our delegation when considering their time off
work.

PROVIDE ANY RECOMMENDATIONS TO IMPROVE THE EXPERIENCE:

Delegation chair needs to have a meeting with new delegation chair to thoroughly
review duties, details of responsibilities early on. Possibly a binder could be created
that can be used as a guide? Expenses and payments for conference should be
reviewed early on. Possibly using a travel agent and also getting a credit card that the
state could use for the conference. Book air fare early on as well as rooms!



